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MONITORING VISIT REPORT SUMMARY
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Title of the event: Dates: 31.05.2022
Monitoring visit to NGO “Kyrgyz Indigo” (Talas city)

Purpose of visits:
1) Meeting with outreach worker for discussion of programme activities
2) Inventory of health products
3) Verification of data

1) Meeting with outreach worker for discussion of programme activities

- The coverage of MSM is around 70 per month, most of them are regular clients.

- The distribution of HP: around 4 condoms and 1 lubricant for each MSM per month, this quantity is
enough for them.

- Outreach work is conducted every day, around 3-4 MSM are covered per day. They meet with clients
mostly on the streets, in café, at clients’ workplaces or when they gathered in group for the meeting.

- HIV rapid testing is conducted mostly on the “fields”.

- Clients came for mini-sessions to the office funded within COC project, but from June it will be not
covered.

- Outreach worker provides services for 8 PLHIV clients, he consults them on ART adherence and
provides other consultations as well as transfers ART medications to PLHIV who are currently in
another country.

- Diary of outreach worker was checked: all data is entered up to date, the data is entered every 2-3 days,
data from diary entered to Data Base one time in two weeks. Then the Data Base export is sent to
Bishkek office at the end of the month for consolidation.

- The organization distributes certain targets on coverage and HIV testing for Talas and Talas oblast,
these indicators will be achieved for the 2" quarter and 1 semester of 2022.

- The temperature and humidity in the storage room and refrigerator is fixed.

- HP stock is for the period till the end of June.

It was planned to meet with clients, but they did not come for the meeting as they have come to office recently
for mini-session and it was morning time, most of clients were at work or on study.
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Outreach worker will be working till the end of June, then he will leave the organization. It is necessary to hire
new outreach work. There is a need to find funds for the rent of office in Talas from June as it was covered by
COC project which stopped financing the rent from June.

2) Inventory of health products
During the inventory there were no discrepancies. The table of inventory is attached.
The following documents are used for accounting of HP: Excel table for accounting of all HP, acts of
acceptances. Entering data on HP to 1C warehouse is conducted in Bishkek office for all HP delivered
to Bishkek and Talas offices.

3) Verification of data

Data verification results (between primary documentation and MIS database)
General coverage-164, MPS-164

Month . Number of | % Coincidence of
Primary Database / .
. . checked codes | primary
documentati | Aggregating .
documentation and
on document
database
January Outreach MIS 10 100%
February | Worker Database 10 100%
March diary 10 100%

Recommendations for the organization:

1) To conduct rapid testing more frequently if needed among MSM and MSM/PLHIV’s sexual
partners (Outreach workers).

2) To find a person from the community for the position of outreach worker. It will be necessary to
conduct on-job training for this person before performing his duties (Outreach workers).

3) To take all possible measures for achieving targets on minimal package of services and HIV
testing for the 2" quarter and 1 semester of 2022 (Outreach workers).

4) To conduct the survey among 10% of clients using the questionnaire of UNDP/GF Project.
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